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[Delivered  at  the  Church  Omgrm,  Pittsfiekl,  Mas&,  in  June,  1898.] 

It  mattera  not  in  what  terms  the  question  before  ub  is  stated^  nor  how  it 
may  become  clouded  in  debate.  Back  of  the  terms,  behind  the  clouds,  there 
is  a  simple  issue,  on  one  side  or  the  other  of  which  men  must  range  them- 
selves.  In  form,  we  are  discussing  politics;  in  fact,  morals. 

We  hear  it  said  that  religion  is  religion,  business  is^  busiiLess,  politieB  are 
politics.  In  that  shaUow  utterance  it  is  assumed  that  in  business  and  pdi* 
tics  men  may  do  or  permit  things  whidi  religion  forbids.  It  is  really  a  piti- 
ful play  upon  words,  although  we  all  make  use  of  it,  to  say  of  a  shifty  poli- 
tician that  he  is  personally  honest.  There  is  no  such  differentiation  as  a 
religious  conscience,  a  business  conscience,  a  political  conscience.  Any  man 
who  does  or  applauds  the  doing  in  politics  of  that  which  will  not  bear  the 
li^ht  of  day  is,  in  essence,  a  didumst  Httok  He  dionld  be  wmt  to  Oonalay  aa 
waeh,  how0rer  respeetaUe  be  may  be  as  dineetor  of  a  oorporaiion  or  waxdoi 
of  a  Church. 

The  vital  question  for  us  here  is,  not  what  ought  to  be  the  attitude  of 
politicians  in  respect  of  integrity,  but  what  ought  to  be  our  attitude  towards 
politicians.  Our  pai  ties  are,  and  will  continue  to  be,  managed  by  them.  We 
are  marshalled  under  their  command,  and  are  expected  to  vote  for  candidates 
whom  they  select.  When  they  lie  and  cheat  aiul  steal,  ostensibly  for  the 
sake  of  the  party,  rwUy  for  ttiemselves,  we  are  told  to  keep  silent  for  the 
sake  of  that  sdlf  same  party,  and  continue  our  support.  Shall  we  do  it? 
Deceive  ourselves  as  we  may,  there  is  the  issue.  Thus  stated,  there  is  but 
one  answer  to  make.  Double  standards  are  no  more  admissible  in  morals 
than  in  finance.  It  is  better  to  lose  a  good  cause  in  an  election  than  to  win 
it  by  fraud.  It  is  better  tothave  a  just  bill  defeated  in  the  legidetare  ttaa 
to  procure  its  passage  by  bribery.  It  is  better  to  fsil  <rf  an  appointmnt  to 
office  than  to  obtain  it  by  a  bargain  with  a  boss. 

A  discussion  of  these  things  in  a  Church  Congress  is  timely.  _  It  is  whis- 
pered that  the  reverend  gentleman  who  follows  me  is  to  speak  in  behalf  of 
the  "machine."  As  a  teacher  of  morality,  it  is  of  course  distasteful  to  him  to 
champion  those  who  practice  fraud.  As  one  who  does  not  believe  in  the 
divine  right  of  Idngs  or  of  bishops,  he  must  secretly  smile  at  his  contending 


for  the  divine  right  of  the  boas.  We  must  bear  in  mind^  however^  that  1^ 

i3  an  academic  debate^  and  that  his  role  is  merely  that  of  AdvocoiuB  DiaholL 
As  such  he  will  have  an  easy  task.  To  pick  flaws  in  reformers,  and  show 
that  they  are  not  entitled  to  the  honors  of  saintship,  is  an  argument 
ready  at  hand.  ^  Those  persons  whose  knowledge  is  not  based  on  a  practical 
acqnaiiriatnce  with  politics  often  use  it.  Such  men  are  not  aware  of  the  fact 
timt  mideir  praaent  ccmditionB  no  ob6  can  beeome  a  boss  without  having  been 
a  scamp.  The  trouble  with  the  amateur  advocate  of  the  devil  is  that  when 
be  has  established  the  proposition,  as  he  soon  can,  that  the  opponents  of  the 
machine  are  sadly  imperfect,  that  they  usually  fail  because  their  talents  are 
destructive  rather  than  constructive,  he  adds  to  his  role  that  of  advocacy  for 
the  devil.  He  advances  to  affirmative  support  of  the  boss,  and  by  a  queer 
loBd  of  logic.  You  will  always  find  audi  an  apologist  resting  on  a  non 
gequitur.  Because  the  reformer  is  foil  d  firaltfl^  the  profeaslonal  poHtidaa 
should  be  uiindly  fcdlowed  as  if  he  were  faultless! 

It  is  not  my  purpose  to  defend  reformers  or  to  assail  politicians.  We  can 
as  easily  dispense  with  doctors  to  cure  our  bodies,  lawyers  to  defend  our  prop- 
erty, priests  to  minister  to  our  souls,  as  with  politicians  to  handle 
our  politics.  On  the  other  hand,  there  is  constant  need  for  earnest  men,  who, 
without  can  for  tiie  eonsequenees  to  thdr  party  or  to  themsdves,  wiU  fight 
frmnd  and  stand  for  the  right.  Notwitbstanding  all  his  merits,  the  pratl- 
cian's  ends  are  usually  selfish.  Notwithstanding  all  his  faults,  the  reformer's 
ends  are  in  the  main  unselfish.  Both  are  neoessacy  for  political  ptrogreas* 
As  has  been  said  of  right  and  wrong — 

**Betweai  tiieir  endlooo  jar  justice  resides." 

The  problem  is,  how  to  ke^  the  centripetal  force  of  self-love  and  the  een* 
trifugal  force  of  altruism  in  due  equilibrium.  Solve  it,  and  the  social  i^ben 
will  move  ..s  steadily  through  time  as  the  earth  through  space. 

Nor  is  it  my  intention  to  dilate  upon  the  evil  results  of  meek  acquiescence 
in  party  fraud  and  chicanery.  They  are  known  of  all  men.  It  b  not  a  ques- 
tion as  to  which  machine  is  the  worse.  Both  are  equally  bad  in  erery  large 
dty.  Given  twv>  propositions,  the  one  that  the  manipulation  of  our  politlail 
affairs  must  always  be  in  the  hands  of  professional  politicians;  the  other, 
that  we  must  never  vote  against  our  party,  and  corrupt  boss  rule  is  sure  to 
follow.  Government,  whether  national,  state  or  municipal,  must  be  admin- 
istered by  a  party.  A  party  in  time  falls  under  the  control  of  a  clique,  alias 
machine.  The  machine  is  nm  by  hendunen.  The  henchmen  by  fol- 
lowing a  leador  and  end  by  obeying  a  boss.  That  lovely  product  of  our 
boasted  American  institutions  demands  as  servile  obedience  as  did  the  king 
whom  our  forefathers  overthrew.  He  is  a  prince  under  a  plehian  name.  To 
dispute  his  will  is  treaflon«  the  punishment  for  which  is  decapitation. 


4 


Let  us  rather  direct  our  thoughts  to  the  important  question  which  stares 

-all  liberty-loving  Americans  in  the  face.  What  are  we  to  do  to  be  saved! 
On  the  one  hand  we  are  told,  not  only  by  those  who  love  to  call  themselves 
practical  politicians,  but  by  those  who  preach  allegiance  to  them  in  spite 
of  thdr  fraudulent  methods,  that  parties  are  necessary;  and,  being  necessary, 
there  most  be  thorough  party  organization.  When  we  have  admitted  that, 
•MB  admit  it  we  must,  the  conclusion  is  triumphantly  thrust  upon  us  thal^  if 
practical  results  are  to  be  attained,  we  must  work  with  rather  against 
our  party  organization,  gracefully  submitting  to  the  wiU  of  the  majority 
and  quietly  winking  at  fraud  which  we  cannot  prevent.  On  the  other  hand 
we  are  told,  by  sincere  reformers,  that  the  party  machines  in  the  great  cities 
have  passed  under  the  control  of  corrupt  bosses,  and  that  there  is  no  way 
to  get  rid  of  the  boss  except  by  tan»Mhing  }^  madiine.  Wh^  we  have  ad- 
mitted that,  as  adnat  we  must,  th^  conclusion  is  with  equal  triumph  thmst 
upon  us,  that  if  we  want  pure  politics  we  must  not  have  any  party  orgtadr 
zation  at  all,  but  trust  to  the  people  and  their  sense  of  right  and  wrong.  We 
must  live  on  enthusiasm  and  work  on  patriotism.  Here  is  the  eternal  play 
between  those  forces,  self-love  and  altruism.  On  which  shall  we  rely?  My 
answer  iSj  on  neither  at  the  expense  of  the  other;  on  both,  in  due  combi- 
nation. 

Let  us  discard  at  once  all  plans  which,,  like  those  of  soeialistic  dreamerB^ 
require  to  be  carried  out  by  perfect  beings.  When  human  nature  becomes 
dehumanized,  it  will  need  neither  church  nor  state  nor  party.  Till  then  no 
working  scheme  can  be  devised  in  theology  or  statecraft  which  does  not 
appesl  to  love  of  one's  self  as  well  as  love  of  one's  neighbor.  There  is,  indeed, 
duty  to  self  as  well  as  to  others.  In  any  endeavor  to  get  rid  of  bosses,  our 
ieet  should  be  guided  by  the  lamp  of  e^erience.  In  urging  what  I  am  about 
to  say  T  sliall  part  company  wath  those  opponents  of  the  machine,  who  would 
destroy  it  by  reliance  on  the  God  of  battles,  without  taking  pains  to  keep 
the  powder  dry  or  the  soldiers  drilled.  Let  all  who  favor  political  proto- 
plasm remember  that  protoplasm  is  nothing  worth  unless  it  develops  into 
organism.  A  fitting  preface  to  my  plea  is  the  striking  parallel  between  the 
^olutik>n  of  the  pope  of  the  sixteenth  century  smd  the  Imms  of  the  wiw^^^th- 

A  powerful  impulse  of  devotion  to  principle  animated  alike  the  flshsnnen 
who  revolted  against  the  Jewish  theocracy  in  Palestine  and  the  farmers  who 
overthrew  the  Britisli  aristocracy  in  America.  For  a  while  in  each  rebellion 
holy  zeal  supplied  the  want  of  organization.  The  first  assemblage  of  the 
Christian  Church  was  but  a  primary,  where  the  disciples  gathered  to  select, 
not  an  officer  to  rule  a  body,  but  a  witntes  to  testify  of  facts.  Those  sim^to- 
minded  folk  fancied  that  if  they  spread  {he  knowledge  of  the  Gospd  i^rith 
singleness  of  heart,  bad  all  things  in  common,  distributed  to  evary  one  aooorl- 
ing  to  his  need,  this  would  be  enough  to  insure  the  acceptance  of  their  doc- 
trine, the  preservation  of  their  spiritual  liberties  until  the  not-distant  return 


of  their  Gradfied  Lord.  With  equal  simpUcity  our  forefathers  took  it  for 
granted  that,  pending  the  coming  of  the  political  millennium  which  repub- 
hcamsm  would  surely  bring,  primary  gatherings  of  dtLeena  inc^ired  by  the 

love  of  political  liberty  would  suflace  to  supply  the  motiye  power  for  admin- 
istering the  new  government.  In  each  case  altruism  was  soon  brou^rht  face 
to  face  with  self-love.  In  both  the  occasion  was  the  same.  It  is,  indeed,  sig- 
nificant that  the  first  quarrel  in  the  Christian  Church  was  over  spoils.  When 
the  munbOT  of  disdples  multiplied, "  there  arose  a  murmuring  of  the  (ireciaua 
agafaist  the  Hebrenrs,  becanae  their  widows  were  neglected  in  the  daily  minis- 
trations." Those  who  were  actino-  as  witnesses  for  the  faith,  occupied  in  prayer 
and  ministry  of  the  word,  could  not  spare  time  for  such  business,  and  the  peo- 
ple elected  special  officials  for  the  purpose.  The  ecclesiastical  protoplasm  began 
to  take  organic  shape.  As  the  eye-witnesses  to  the  faith  who  had  been  the 
natural  leaders  died  off,  overseers  to  take  their  places  became  necessary.  The 
episcopacy  was  derdoped.  Then  f(dlowed  a  primus;  lastly,  a  pope.  Is  it 
not  a  lesson  for  us  to  digest  that  the  organization  of  the  Church-militant, 
which  began  in  the  refusal  of  St.  Peter  to  serve  tables,  ended  by  his  all^;ed 
successor  becomino:  the  corrupt  dispenser  of  ecclesiastical  rewards?  Are  we 
to  wonder  at  the  development  of  our  political  machines?  I  shall  not  stop 
to  trace  step  by  step  the  processes  by  which,  out  of  the  primary,  has  been 
evolved  the  boss. 

"  Thus  everything  includes  itself  in  power- 
Power  into  will,  will  into  appetite  ; 
And  appetite  an  universal  wolf, 
So  doubly  seconded  by  wiU  and  power, 
Host  make  perforce  an  imlTenHU  prey. 
And  last  ei^  np  hiniMif." 

Now,  what  was  done  by  the  reformers  of  the  sixteenth  century?  When 
they  found  that  they  coxii  ettect  nothing  from  within  they  went  without. 
Where  they  conld  not  get  control  of  tlu»  local  drareh  organization,  they 
formed  a  new  one.  The  pope  was  relegated  to  his  proper  sphere  as  the  head 
of  one  of  a  number  of  churches,  all  of  which  are  kept  within  bounds  by  that 
which  is  also  the  life  of  trade — competition.  Thus  the  lamp  sheds  its  light 
along  a  path  which  leads  to  constructive  work  of  associated  effort  under  the 
guidance  of  experienced  men. 

The  work  of  re-foiming  the  political  machines,  in  New  York  at  least,  has 
paflsed  through  the  first  stage  and  reached  the  second.  The  deetractive  part 
was  b^nn  in  1884,  in  the  Republican  party,  by  what  is  known  as  the  Mug- 
wump movement^  and  was  finished  in  1896  in  the  Democratic  party  by  the 
Gold  revolt.  The  needed  lesson  has  at  last  been  learned  in  both,  that  the 
cry,  "  Never  vote  against  your  party,"  is  the  devil's  cry.  Having  advanced 
to  the  knowledge  that  the  question  of  opposing  one's  party  is  merely  one 
<rf  times  and  seasons,  the  individual  lesponsibili^  is  Wo^^t  h<mie  to  every 
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ffi  «ir  S  if  ^  organization,  when  its  active  members  have  suSS- 
OCTed  ttuar  God-given  manhood  into  the  keeping  of  a  boss,  who  disDensL 

fty^nf^S"  "^^^'K^  P«P«  ecclesia'stSrplrnaTe 

J«^:7^     centuries.   This  position  u  now  receiving  general  reeoenition  in 
most  of  our  cities.   Constructive  work  is.  therefor^^Srt  in  orf^ 
mif-J"^  T"^       conclusion  by  the  aid  of  that  well-worn  metophor,  th. 

out^t^Z^J^''^"'^^''  employees,  finds  that  the  cause  of  hirpow 
doe?  no? antiquated  machine,  is  a  foolish  manufacturer  who 
does  not  tiirow  it  away  and  get  a  new  one.  The  analogy  is  obvious  The 
primary  m  our  cities  is  a  mistake.  It  is  an  eflfete  institutioiL  Xirienc^ 
shows  that  the  people  will  not  attend  it.  A  poUtical  maSe  S 
tiiat  principle  is  sure  to  fall  in  to  the  control  of  >osses  and  ShmS  IS 

iZt  "'^  ^^^P     if  he  will.   It  is 

tSt^tT^  ^  construct  new  machinery,  built  on  right  princijles, 
teW  mto  our  service  snch  few  of  the  old  employees  as  may  be  honest,  and 

ZJt^T,  •  ."uP  "       deeded.    In  p?<^ 

portion  as  organization  is  thorough,  systematic,  sustained,  administered  by 
capable  men,  it  is  successful.   Without  it  no  social,  militaryTeSSiS 

fc-^+ii  TTT^.  Il""  P"°*^"'^"  pei-manent  results.  It  is  n^c^a^ 
fui  the  spark,  to  feed  the  flame,  to  direct  the  power  thereby  engendered 

t'^T?"  "r?^,»*  '^^^  ^th  time  at  their  disposaf  caS 

wn^w  .  to  adnuniBter  it.  They  must  be  supplemented  by  men  who  have 
"^^^^y  ^^^'^'OTiB  to  serve  their  eonntiy  in  office;  also  by  paid  men.  To 
ST  1  ?®  corruption  which  has  overtaken  the  machines,  the  paymente 
should  be  out  of  private  contributions  rather  than  the  pubUe  purse. 

If  It  be  charged  that  the  new  organization  will  in  time  be  found -wanting 
my  answer  IS,  confession  and  avoidance.   Imperfect  men  cannot  make  a 

n!f™"**'^^.  ^*  **•  *°  ^h^<^       f'lture  develops. 

Our  responsibility  is  simply  to  shape  the  new  instrument  as  best  we  can. 
with  an  eye  to  the  mischiefs  of  the  old.  Those  mischiafe  are  loss  of  manhood! 
impairment  of  honor,  rewards  given  to  the  undeserving;  last  and  most  sertow 
of  ali,  the  supremacy  of  the  boss  through  corruption  and  blackmail. 

to  presenting  to  you  this  plan,  I  am  simply  giving  the  outlines  of  the 
WttMns"  Union  winch  is  already  taking  form  in  New  York.   It  rests  upon 
four  cardinal  pnndples,  which  may  be  called  Municipal  Effort,  Civil-service 
Reform,  Non-partisanship,  Free  Nomimtions.  Let  me  deaeribe  each. 
(1)  Municipal  Effort: 

As  it  is  in  the  city  that  the  evil  effects  of  boss-ruled  parties  is  mainly  felt 
and  more  easily  attacked,  the  Citizens'  Union  is  confined  to  munic^tkl 

(8)  CSTil-sendoe  Beform; 
As  it  is  the  ^oils  system  that  has  piodneed  the  boss,  the  CStizens'  Union 


.res  patronage  as  a  means  o»  obtaining  power,  and  indsts  on  a  dvil*^ 
ce  "wherein  merit,  ascertained  by  competitive  examination,  shall  be  the- 
qualification  for  appointiTe  <^OBce  rathor  than  influence  obtained  by  fawning. 

service  to  the  boss,  ^ 

(3)  Non-partisanship: 

As  national  party  issues  have  no  place  in  city  affairs,  its  candidates 
for  elective  o£^ces  are  selected  from  dther  naticxoal  party,  witli  a  view  to- 
fitness  for  the  portion  rather  tluui  to  aational  party  affiUAtions. 

(4)  Free  Nominations: 

As  the  primary  is  no  longer  attended  by  the  people  at  large,  and  delegates 
to  nominating  conventions  choseii  ut  primaries  are  mainly  dummies  selected 
by  the  boss,  its  nominations  are  made  by  popular  petition. 

The  phrase  "  non-partisanship  '  is  not  a  happy  one,  because  it  is  often 
taken  to  meau  that  we  do  not  believe  in  parties.  The  contrary  is  the  fact. 
Most  of  our  members  bdong  to  OEfe  or  other  of  the  national  pi^es;  but  we 
agree  in  WiFTrfug  that  those  parties  are  trespassers  on  the  municipal  domain, 
and  we  purpose  to  eject  them  and  confine  them  to  their  own  territory.  We 
are  trying  to  build  up  a  thoroughly  organized  municipal  party,  in  which 
disinterested  reformers  and  such  experienced  politicians  as  are^  honest  shall 
work  in  haimony  for  the  permanent  good  government  of  the  dly  in  the  in- 
terests of  all  its  dtizens,  and  witli^*ut  r^ard  to  the  effect  on  their  respective 
national  parties.  We  believe  thpt  good  government,  like  charity,  begins  at 
home.  Although  defeated  last  fc'Jl,  our  fight  yielded  some  lasting  results. 
Time  will  permit  mention  of  only  two.  The  hyprocrisy  of  the  Republican 
party  organization,  in  having  theretofore  pretended  that  it  favored  non- 
partisanship  in  municipal  affairs,  vs  as  proved  beyond  the  shadow  of  a  doubt. 
The  hypocrisy  of  Tammany,  in  claiming  to  belong  to  the  Donoeratic  party, 
was  made  dear  as  the  nocmday  s^^Ji.  When  these  fraudulent  pretences,  now 
estaUished,  become  generally  understood,  the  Citizens'  Union  may  hope_  to 
win  a  municipal  election.  Meanwhile  it  is  carrying  on  a  ceaseless  campaign 
of  education  and  perfecting  its  party  organization.  It  is  no  small  task  to 
overthrow  two  powerful  bosses  ^  ho  are  in  corrupt  alliance.  We  may  be 
puny  Davids;  but  we  possess  the  stone  of  truth,  and  we  are  making  the  ^ng. 
The  day  will  come  when  the  Goliath  in  each  camp  of  the  Philistines  will  be 
struck  with  deadly  force.  .  i  j 

In  that  city  where  Washington  ^rst  served  as  President,  m  the  park  named 
for  him,  upon  the  arch  erected  to  him,  memorable  words  of  his  greet  the 
uplifted  eye.  They  shall  be  a  perpetual  inspiration  to  her  citizens.  They 
are  peculiarly  pertinent  to  her  situation,  for  they  point  out  the  work  to  be 
done,  they  mark  its  limitation,  and  they  join  together  what  her  pohticians 
have  put  asonder: 

"Let  us  raise  a  standard  to  which  thewJse  and  the  honest  can  repi^.  Theerentls 
In  the  hand  of  God." 
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